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Report of LUCS committee’s strategy meeting held on 10th March 2018 

Present: 

Alan Melling (Chair); David Shirres (acting Secretary); Gordon Hewit Lynne Nelson, Ronnie Reis, Stuart Rennie, Graeme Scott 
 

Apologies were received from:  Iris Melling 

 

1. Review of current activities to deliver objectives in articles of association 

2. Strengthens, Weaknesses, Opportunities and Threats Analysis 

3. Actions 

 

Appendix 1 Objects for the Society as specified in the Memorandum of Association of Linlithgow Union Canal Society dated 1980 
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1. Review of current activities to deliver objectives in articles of association 

 

4.  Article What we do now Comments / Suggestions 

1 To promote, encourage and assist the restoration, 
maintenance and use of canals in Scotland 

Promotion of canals 
Tea room museum and boat trips 
Restoration and maintenance of 
canals 
Support LCVG including supplying 
them with workboat,  
Colin G used by Reunion,  
 

Promotion of canals 
Ghost cruises as Barbara used to arrange 
Restoration and maintenance of canals 
We could do more, Could Colin G go 
further afield without need for a LUCS 
driver 

2 To acquire, preserve and restore to original condition 
wherever possible boats, barges and other vessels, 
and other equipment and relics of canals in Scotland 

 

Little preservation and restoration 
of artefacts 
 

Could we provide rowing / paddle boats 
 

3 To display and exhibit such items to the public and to 
demonstrate to the public their working, in a static or 
operating display, or by carrying the public in or upon 
such vessels or vehicles as may be appropriate 

 

Operate museum 
Explain canal and its history to 
schools 
 

New curator has ideas to improve 
museum AV display  

4 To encourage the retention and preservation of any 
such items as hereinbefore mentioned by museums, 
canal and transport undertakings and other bodies 
and to work in conjunction with or join or affiliate to 
other charitable institutions, societies and bodies 

 

Little support or affiliation to other 
charities Fun day supports charities 
Some use of bridge 16-40 boats 
 

Closer working with bridge 16-40 

5 To promote and further the study of and research into 
canals, their vessels, buildings and equipment, 
undertakings, and other forms of transport 

 

Not addressed Reinstate winter talks  
Write to PROBUS and other offering 
speakers, develop standard presentations 
Illustrated booklet on history of canal 
Can we help Lisa Sneddon, arrange 
funding 
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2.   LUCS SWOT Analysis 

Strengths 

• Well respected 

• Support commumity 

• Education 

• Wide range skills 

• Offer popular service 

• Good feedback 

• Secure finance 
Actions 
 

Weaknesses 

• Too few active volunteers - about twenty active regulars at basin with more on 
rosters for tea room, museum, boats etc 

• Parking 

• Lack of member engagement 

• Aqueduct trips generally not full  

• Age profile 

• Not welcoming 

• Job allocation / training 
Actions 

i) Investigate car parking off track on other side of Manse Rd 
ii) Should be more spontaneous use of boats for members, arrange summer members 

and freinds cruises 
iii) Need to engage membership more 
iv) Pre-booking of Aqueduct trips 
v) Promote society in a booklet which should include what we do 
vi) Review how new volunteers are mentored at basin 
vii) Promote society in a booklet showing what has been achieved and what we do 

Opportunities 

• On line presence could be improved 

• Wide range of skills for volunteers 

• Additional large boat St Magdalene 

• Day hire popular Another / replacement day boat 

• Narrow boat hire 

• Use external seating / more usable outside space 

• Replace chalet / black shed 

• Better use of yard area 

• Capitalise on existing special events 

• Special events for members e.g. summer cruises 

• Improved WIFI 
Actions: 

i) Ask for ideas on how better use could be made of space in 
and around LUCS buildings 

Threats 

• Declining volunteer numbers 

• Members not willing to undertake management roles 

• Scottish Canals not engaged 

• Long term future of canal 

• Declining school bookings 

• Not spending money 
Actions 

i) Education, send flyer to schools 
ii) Separate account for initiatives to deliver article objectives 
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3. Actions  
 
3.1 Articles should be circulated to committee and wider membership 

Others to be extracted from review of article’s objectives and SWOT analysis 

 

 

 

 

In summary 

Expand what we do without spoiling it 

We’re here to make people smile 
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Appendix 1 Objects for the Society as specified in the Memorandum of Association of Linlithgow Union Canal Society dated 1980 

  



Draft 1  issued 17.3.18 

6 
 

   



Draft 1  issued 17.3.18 

7 
 

  


